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Steps to Success

Survey setup (occurs after order is placed)

Customize your survey administration

Train your advisors/coaches

Administer your survey

Review your results + Share your data

Meet with students and refer to campus resources

Implementation and outreach
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CSI MYSA SYSA Graduation

Retention Management System
Early identification + early intervention to 

increase student success

College Student 
Inventory

Second-Year Student 
Assessment

Mid-Year Student 
Assessment

First Year

+
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Meeting with students

RMS Advising Resources

• 12-Step outline for group introduction to the student report
• Conversation Starters
• Worksheets and Assignments
• Student contract for next steps
• Student/Advisor video presentation
• www.RuffaloNL.com/RMSResults

http://www.ruffalonl.com/RMSResults
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Training Options

90 Minute Virtual Training
• RMS Overview (Individual and aggregate reports)
• Survey scales and report interpretation
• Advising resources
• Introduction to the Retention Data Center

1 Day On-campus Workshop
• RMS Overview (Individual and aggregate reports)
• Survey scales and report interpretation
• Advising resources
• Introduction to the Retention Data Center
• Worksheets and case studies for report interpretation
• Customization for implementation-focused discussions across departments



RNL   5

RMS Resources

Retention Data Center Documentation and Video Tutorials:
www.RuffaloNL.com/DataCenter

Data Review Webinar:
www.RuffaloNL.com/RMSDataReview 

CSI and MYSA Infographics and Recommended Student Lists:
www.RuffaloNL.com/RMSSharingResults 

Advising Resources:
www.RuffaloNL.com/RMSResults

http://www.ruffalonl.com/DataCenter
http://www.ruffalonl.com/RMSDataReview
http://www.ruffalonl.com/RMSSharingResults
http://www.ruffalonl.com/RMSResults
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RMS – Summary and Planning Report

• What are the strengths and challenges for all students in the cohort?

The report can be generated for your full 
population or by sub-populations

The Statistical Summary helps you to answer:

• What are the strengths and challenges for a particular sub-group of 
students you are serving?

• What backgrounds do your students come from?

• What are the top recommendations for actions for this population?
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Summary and Planning Report 
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Summary and Planning Report (continued) 
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Summary and Planning Report (continued) 
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Academic 
Support

Financial 
Guidance

Academic Advising and 
Career  Development 

Personal 
Counseling

Social
Engagement

Student 
Requests

Coordinating Partnerships
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Summary and Planning report top ten recommendations

Strategic Student Outreach List

Student List What to do with the exported list
Students who might 
benefit from career 
guidance

• Provide list to career services. 
• Invite students to a workshop on major exploration. 
• Make sure they are included in job board application.
• Provide resources to students as applicable (individual/group). 
• Provide list to advisors/success coach/FYE instructors

Students needing 
academic assistance

• Provide list to academic resource centers.
• Invite students to workshop(s) to build academic skills.
• Review subsets and provide list to specific tutoring departments.
• Provide list to advisors/success coach/FYE instructors

Students who are in need 
of personal support

• Provide list to counseling department.
• Provide list to advisors/success coach/FYE instructors.
• Consider one-on-one conversation with each student to understand the underlying 
• concern and provide applicable referral(s).
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Customized filters
For targeted outreach-both individual and groups of students
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Export data

• Create outreach lists
• Share with campus partners
• Merge data with other info
• Develop databases for 

further research

To support your outreach efforts
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The process

Strategic Student Outreach List

Student List Filter(s) to apply Field to export Additional fields to consider
Students who might benefit 
from career guidance

Career Plans 
• 1-35%

Career Plans
Receptivity to Career Guidance

• Discuss advantages/disadvantages of careers 
• Discuss job market for college graduates 
• Discuss the qualifications for careers 
• Get help in selecting a career 
• Get help in selecting an academic program 

Students needing 
academic assistance

Predicted Academic
Difficulty 
• 65-99%
Receptivity to 
Academic Assistance 
• 65-99%

• Predicted Academic Difficultly
• Receptivity to Academic 

Assistance
• Verbal and Writing Confidence
• Math and Science Confidence
• Study Habits

• Educational Stress 
• Get help with basic math skills 
• Get help with exam skills 
• Get help with reading skills
•  Get help with study habits 
• Get help with writing skills 
• Get tutoring in selected areas 
• Interaction with previous teachers Sr. Year GPA

Students who are in 
need of personal 
support

Educational Stress 
• 65-99% 
Commitment to college 
• 1-35% 
Family support 
• 1-35% 
Receptivity to Institutional 
help 
• 65-99%

• Educational Stress 
• Commitment to college 
• Family support 
• Receptivity to Institutional help
• Social Engagement 
• Receptivity to Personal Counseling

• Educational Stress 
• Commitment to college 
• Family support 
• Receptivity to Institutional help 
• Social Engagement 
• Receptivity to Personal Counseling
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Schedule your data review today!

Brandi Phillips
Executive Consultant 

Student Success Solutions
Brandi.Phillips@ruffalonl.com
https://calendly.com/brandi-

phillips/rms-data-review-30-minutes

Laura Breckner
Consultant 

Student Success Solutions
Laura.Breckner@ruffalonl.com

https://calendly.com/laura-
brecknerrnl/rms-data-review-30-

minutes

mailto:Brandi.Phillips@ruffalonl.com
mailto:Laura.Breckner@ruffalonl.com
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Webinar: 
Save the Date!
October 2, 2pm EST

Empowering Excellence: 
Launching Comprehensive 
Counselor & Leadership 
Training Solutions
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Thank you for joining us!

Brandi Phillips
Executive Consultant 

Student Success Solutions

Laura Breckner
Consultant 

Student Success Solutions

Natalie McVay
Client Support Specialist

Courtney Greene
Director of Student Success 

Operations
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