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* The case for responsible Al - Case studies, cautionary tales (Rebecca, Roger’s Team) — Reena
present on this — how institutions utilize and how to minimize risk

* What is there to gain? Scalability, insights, efficiencies, etc.

* Taxonomy of governance (Roger/Steve can provide guidance) — what is our stance on Al solutions for
students; provide guidance regarding Al usage for students (i.e. will the institution allow students to
use Grammarly — what about ChatGPT (others) and to what extent, build awareness and
understanding

* Leading practices in implementing Al solutions within an institution —implementation (Emily)

*Q&A
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Involve your
leadership
team; Identify
a steering
committee

Identify a
“Champion”

Identify a
strong Project
Manager

Define your
key outcomes

Provide
change
leadership

Engage faculty,
administrators,
and staff at all
levels

Use leading
practices and
standardized

solutions
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leading al innovation
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