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Why Don’t You Stay?
Retention at the Course Level

Dr. Audra Barrett & Dr. Kristen Kirkpatrick, Tarrant County College Connect Campus



Identify when and why Jeopardy game 3
students drop online courses.

Discuss impact of House Bill 8 Small group mixer 4-6
and how institutions are
responding/ adapting.

Share strategies in place at Presentation 7-9
TCC Connect Campus.
“Stay with me...” ﬁ
“Why don’t you stay?”
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Texas community colleges enroll 43% of
all postsecondary students in the state.
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* Ifavailable, faculty * Faculty submita Course

utilize a peer- Readiness Checklist one week
developed course; prior to the class start date.
B\é\ﬁg::;na 'g:s they may add Fac?u lty ackn'owledge mc;lusm n/
content. review of 20 items (required
All courses must statements, policies, etc.)
include a Home Page, : o Faculty may request assistance,
Start Here button, generating an automated message
to the Dean, Department Chair, ID

Team, and/ or E-Faculty Coach.
[

Menu, and content
organized within
Modules. °
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e Allfaculty partnerwith an E-

Faculty Coach on arotating
basis (approximately every 2
years).

E-Faculty Coaches observe
online classes and offer
feedback based on Quality
Matters (QM) standards for
communication, interaction,
navigation, and accessibility.
Coaches and faculty meet 2+
times per semester to
collaborate.

The LMS provides class
analytics; these should be
reviewed on a regular basis and
following each assignment/
assessment.

Faculty may set parameters for
when to send automated
messages.

Messages may be crafted in
encouraging and personalized
formats.

Remember, “zero tolerance” policies do
not align with federal law. There are
exceptions!

Avoid harsh, absolute language when
framing policies.

Consider ateam approach- whatyou
may expect of me, what I may expect of
you.

Avoid locking assignments following a
due date.
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Most
0OIC Recent Synchronous
Certification eFaculty Chat, Individual Weekly + Discussion Students Student Student
Year Coaching Meeting, etc. Rubrics Feedback Announcements Threads Enrolled Success Retention

Using student success (80%+) and retention
(90%+) data, analyze the top classes. What

common elements/trends emerge?

Share within departments...

Nominal Effect

Year of OIC Rubrics Individual

Certification Student/
Assignment
Feedback

Synchronous Discussion Weekly
Course Elements Boards Announcements
(note: instructor
participation
varied)

Use of OERs,
OpenStax

Embedded Media
related to course
content

2013|su21 .. .l

2013|5P20 .I ll

SP20 ...-.!

encouraging comments to
students and responses in
DB; OERs used; engaging
audio files and external

PDc,j rnaling used;
embedded Webinar
OERs, journaling used;
clear email and grading
policies stated; rich
resources and embedded

93|media related to content

substantive assignment
feedback to individual
students; journaling used;
muitiple extra credit
opportunities available;
embedded media in

>|discussions

OpenStax text; multiple
embedded videos in
modules (recommended

iland optional);

conference






https://www.tccd.edu/locations/tcc-connect-campus/partnering-with-tcc-connect/

Interested in

working with
us?

GREAT INSTRUCTOR OPPORTUNITIES
TCC CONNECT CAMPUS

TCC Connect Campus is seeking Online Adjunct Instructors

* Master’s degree from a regionally accredited college or university
« 18 graduate hours in the discipline/specialized field.

* Experience teaching online and dual credit is a plus.

* Combined Modalities: Online, Weekend & Accelerated.

(] ey ]

Apply at JOBS.TCCD.EDU

The reader should never scan a code or follow a link without
knowing where it's going and what it's used for.

Tarrant County College
TCC Connect Campus

ml national conference
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