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Roadmap

1. Why we do what we do

2. Customization and the teachable moment

3. Example: Aggie First Scholars

4. How we Collaborate

5. Outcomes
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Cognitive overload
Students and parents have limited bandwidth at orientation.

Mullainathan, S., Shafir, E., (2013) Scarcity: Why Having Too Little Means So Much. Time Books, Henry Holt & 
Company LLC, New York, NY.
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Illusion of explanatory depth
We don’t know what we don’t know.

Lawson, R. (2006) The science of cycology: Failures to understand how everyday objects work, Memory & 
Cognition, December 2006, Volume 34, Issue 8, pp 1667-1675.

Fernbach, Phil. (2013) The Illusion of Understanding, TEDx Golden Gate Park, 
https://youtu.be/2SlbsnaSNNM?t=3m57s, 3:57-7:21.

https://youtu.be/2SlbsnaSNNM?t=3m57s
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“I know how this works”
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What I actually know
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Bloom’s Taxonomy 
(Revised)

Krathwohl, D. (2002) A Revision of Bloom's Taxonomy: An Overview, Theory Into Practice, 41:4, 212-218.
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UNCERTAINTY

INFORMATION OVERLOAD

Meh.

LACK OF MEANING
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Five-Module Online Orientation
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Student View-Home Page
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Student View-Slides
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Layers of Communication

• Recruitment and Yield Text Campaigns

• Email Campaigns

• Mailings and Postcards

• Instagram Posts

• In-Person Orientation

• Parent and Student Podcasts

• Parent and Family Network Posts and Announcements

• First-Year Seminar (USU 1010: University Connections)

• Peer Mentor Weekly Emails

• MyUSU Portal Widgets, Posts, and Tasks

USU 1010 Objectives

• Why am I here?

• How do I best engage myself in the process of 
becoming an educated person?

• How do I become a fully engaged member of 
the university community?
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Example: Aggie First Scholars Program
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Impact of AFS Integration into Modules 1 & 2

2023 registration in USU 1050 prior to Module 3:

0

2024 registration in USU 1050 prior to Module 3:

33
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Student Concern Levels 2016-2017 Comparison
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FYE: A Working Definition

“Because supporting first-year student success is a 
topic that is not easily localized or specific to one 
functional area, an effectual first-year experience (FYE) 
requires campus-wide coordination and cooperation.” 
(Young, D.G. & Keup, J. (2019). CAS cross-functional framework for first-year experience.)
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FYE: A Working Definition

“The first-year experience is not a single program or 

initiative, but rather an intentional combination of 

academic and co-curricular efforts within and across 

postsecondary institutions.”

(Koch & Gardner, 2006)
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FYE: A Working Definition

“A true first-year experience includes more than just 

one ‘star’ program, and instead, represents a 

constellation of support programs.”

(Greenfield, Keup, & Gardner, 2013)
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Outcomes Fall 2019 through Fall 2023

• 31596 Students finished Module 1
• 31475 Students finished Module 2 (99.6%)
• 26839 Students finished Module 3 (84.9%)
• 23043 Students finished Module 4 (72.9%)
• Retention went from 73.6% to 74.5%

• Additionally, more students are engaging with 
services/programs such as AFS.
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Post Aggie Orientation Survey 2023 (after module 3)

(n = 1104; 52.88% response rate )
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Post Aggie Orientation Survey 2023

(n = 1104; 52.88% response rate )
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Post Aggie Orientation Survey 2023

(n = 1104; 52.88% response rate )
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Post Aggie Orientation Survey 2023

(n = 1104; 52.88% response rate )
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Semester Removed Survey – Spring 2024

(n = 167; 28.31% response rate )
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Semester Removed Survey – Spring 2024

(n = 167; 28.31% response rate )



31All material in this presentation, including text and images, is the prop erty of RNL. Per mission is required  to  r eproduce inf ormation .

Questions?

Lisa Simmons
Executive Director, New Student 

Enrollment
Student Orientation and Transition 

Services
lisa.simmons@usu.edu

Heidi Kesler
Executive Director, Continuing Student 

Enrollment
Academic Belonging and Learning 

Excellence
keidi.Kesler@usu.edu
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