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Key challenges institutions face in the market

* Notjust one, but TWO demographic cliffs:

N:r!r’\tbheis: Net New 18-Year-Olds Percent Change
2026-30: -329,907 -7.3%
2030-33: 55,523 +1.3%
2033-39: -375,790 -9.0%

* College costs continue to increase as aid decreases; Financial and enrollment challenges
compounded by the FAFSA fiasco.

* 54% of public high school graduates in 2025 will be students of color, which adds more weight to
the imperative for postsecondary education to better support students who have traditionally
been underserved and address systemic inequities.

* Almost half of schools have no written retention plan (47% of private institutions, 50% of publics).

* Roughly 25% of institutions do not regularly update their retention/student success plans.

Sources: © Copyright2020 Western Interstate Commission for Higher Edu cation. Kno cking at the College Door; © Co pyright 2023 Ruffalo Noel o
Levitz. Effective Practices for StudentSuccess, Retention, and Completion Report ; © Co pyright 2024 Ruffalo Noel Levitz. TWO Demographic

Cliffs? The Enrollment Case for Diversifying Revenue Streams ml national conference



Student Success is not what you do,

(RNL
9 it’s an outcome of what you do!
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RNL Student Success

Pre-enrollment Post-enrollment
analytics analytics

\

Second-Year Student Assessment”™ Adult Student Priorities Survey™
Priorities Survey for Online Learners™

Institutional Priorities Survey”

[ College Student Inventory™ ] Mid-Year Student Assessment™ Student Satisfaction Inventory™
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Do you know which of your
students plan to leave and what
they need to be successful?

When is the “best time’ to
engage your students?



Engage your students as early as possible....

Four-year private

Opportunities for m Four-year public
1st- and 2nd-term interventions

18%
Opportunities for
2nd-Year interventions
Summer Melt
10-40%
of high-school
graduates
Attrition from Attrition from Attrition from Attrition from
term 1 toterm 2 term 2 toterm 3 term 3 toterm 4 term 4 toterm 5

Source: © Copyright 2022 Ruffalo Noel Levitz, LLC, 2022 Student Success and Benchmarks Report |l national conference 9



A conceptual framework for retention:

~ N

Entering Student Student Student’s
Student + Motivation + Integration == Likelihood to
Variables Variables Variables Persist
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Student Motivation Variables

4 N\
. Reading
Study Habits Interests
G 4
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Verbaland Math and
Writing Science
Confidence Confidence
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. Interactions
Commitment . .
to College with Previous
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Non-
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Factors

Receptivity to
Support
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Student Motivation Variables
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Student Motivation Variables
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@ Would like to meet new friends at an informal gathermg73%

@ Help selecting an educational plan to get a good jobsg%

To p 1 o @ Receive help to improve study hab|t567%
Priorities:

@ Talk about qualifications needed for certain occupatlonss7%
@ Find out more about clubs and organizations at college. ... 66%
@ Would like instruction on how to take college exams... ... B5%
@ Talk with someone about getting a scholarshlpsz%
Talk with someone about salaries for future occupatlonsss%
@ Meet an experienced student to seek adwcess%

Help selecting an occupation suited to my |nterest554%

Source: © Copyright 2023 Ruffalo Noel Levitz, LLC .
ml national conference 14
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The College Student Inventory

Il

Identifies students’
strengths, challenges,
and receptivity to
support

]

Recommendations
for early
interventions

Incorporate into
student success plan

Link students to
campus resources and
services
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Advisor/Counselor Report

Inatructions

This aof Smcey's Colloge Smdant Irventory results. Pleass give har  thosongh of har Stadant ?uu
sample Report: mhammnmhrmﬂwﬂm. “Epﬂllﬂ?ﬂlﬁ,h’\h’.‘ nﬂ:ﬂm:mgnni‘ A way

Teducing metsrational bartiors. Avoid atiserpting sy paycholegical coumsaling 3 not profsiomally tained for such werk. Abova all, be

¥IITe i prodect the comfidentiality of this report. Pleass sea S C5] Ahiver's Gt ™ for mors details.

College Student Inventory™

Motivational Assessment Sfudent Background Information
Personal Success Plan for Stacey Saoivvation perc.  Very ‘ﬂ High School Acaemica
S skt & Samicor Year A B Auurage
The strength of each recommendation is indicated by its priority score Fsadng Inmrars 15
’ - i = Family Background
(0 to 3.3 =low, 3.4 to 6.6 = medium, 6.7 to 10.0 = high): m‘ﬁmﬂ a
P = Racial Fibmic Crign Whits Cmcasian
Get help i finding a summer job 74 ;rmwﬁmam]’mim N o]y Guasdias's Edscaicn. Somms Colloge
Discuss personal relationships and social life with counselor 71 Genaral Coping PoromY o/ Graian's Fidecation. Sorme Colloge
Discuss a_ttitud&_toward school j.vith counselor 7.0 Social Enggamac 4 Collage Experiance
Get help 1 obtaiming a scholarship 7.0 Comar Plas 2 Dlegres Gougt Mhasind’s
Discuss emotional tensions with counselor 6.7 Finmeial Sscmsty = Pham: o Work 0 Horrs par Wisals
Get help with writing skills 6.4 Recaptivity o Support Servicss Grouping Flelds®
Discuss job market for college graduates 6.4 Jadeosic dusistca = regram e N
Get help in selecting a career 6.4 Sacial 3 Grouping 2 Fisapomss 1
Get help in selecting an academic program 6.4 Ederrill 3 Adhsser Pills
Grouping 4 Assgn 2

Coara Section FYELOL2
‘ Intsemial Validity Excetent

Paracnal Success Plan for Stacsy
The strength of esch recommendasion is indicated by ifs prisricy score

{08 3.3 =low, 3.4 to §.6= medinm, 6.7 oo 100 = hisk)- Holke
. . Gﬁhbmﬁningimpb T4
Other Indications” Discuss pervonal elsficmbizn s social fo with commsaler 71 | TS Ty rigaoet tha thefr repart e remnored froes
Discuss arivade sward school with conmsalor 7p | vewdeatamyime
: g:gmnhmnﬂan:hnlxﬂ ?‘ﬂ dicalions*
Desires to mﬁfﬂf Diiscuss amotional eesions with comsslar a7 Caizea to transfar
Get with woiting dkalls 54
Hmphnmkuﬁu'aﬂhm &4

ﬂmm.m ,5:4 *This ixdoreation i not shown o the studeat's cogy.



College Student Inventory™ - Form B

Summary and Planning Report for Demonstration University

CSI Completion Date

The strength of each recommendation 1s indicated by 1ts mean priority score (0 = low: 10 = high):

Recommendations

By Type
Get help with exam skills
Get help with study habits
Get help with writing skills
Get help with basic math skalls
Get tutoring in selected areas
Get help with reading skills
Discuss attitude toward school with counselor
Discuss an unwanted habit with counselor
Discuss personal relationships and social life with
counselor
Discuss family problems with counselor
Discuss emotional tensions with counselor
Discuss unhappy feelings with counselor
Discuss the qualifications for careers
Get help 1n selecting an academic program
Discuss job market for college graduates
Get help 1n selecting a career
Discuss advantages/disadvantages of careers
Get help 1 finding a part-time job
Get help 1n obtaining a loan
Get help 1 obtaining a scholarship
Get help m finding a summer job
Get help 1n meeting new friends
Get information about student activities
Get advice from an experienced student
Get information about clubs and social orgamizations

Naote: The percentage score is based on the number of smudents whose request for assistance on each item was 6 or higher (in a range of 1-10).

Mean
Priority
Scores

6.70
6.77
6.28
6.22
6.20
5.96
5.50
512
337

5.06
5.29
527
6.62
579
6.26
6.04
6.15
5.90
515
594
3.63
6.24
5.74
584
594

Items 1n the shaded area represent the top ten requests.

% of
Students
Requesting

Assistance By Percent of Students Requesting Assistance

69%
2%
38%
38%
36%
3%
18%
28%
34%

27%
2%
32%
70%
50%
9%
36%
60%
33%
38%
33%
49%
1%
47%
50%
4%

CSl - Aggregate/Cohort Report

Top 10

Get help with study habits

Discuss the qualifications for careers

Get help with exam slalls

Discuss advantages/disadvantages of careers
Discuss job market for college graduates

Get help with wrting skills

Get help with basic math skills

Get help 1n meeting new friends

Get help 1n selecting a career

Get tutoning in selected areas

Get information about clubs and social orgamzations
Get help in obtaining a scholarship

Get help with reading skills

Get help m finding a part-time job

Get advice from an experienced student

Get help 1n selecting an academic program
Get help 1 finding a summer job

Get mformation about student activities

Get help 1n obtaining a loan

Discuss personal relationslups and social life with
counselor

Discuss emotional tensions with counselor
Discuss unhappy feelings with counselor
Discuss an unwanted habit with counselor
Discuss famuly problems with counselor
Discuss attitude toward school with counselor

recommendations

Mean
Priority
Scores

6.77
6.62
6.70
6.15
6.26
6.28
6.22
6.24
6.04
6.20
594
594
5.96
5.90
584
5.79
563
574
515
537

5.29
5.27
512
5.06
5.50

Section B

% of
Students
Requesting
Assistance

2%
0%
69%
60%
59%
58%
58%
57%
56%
56%
54%
53%
53%
53%
50%
50%
49%
47%
38%
34%

32%
32%
28%
27%
18%

ml national conference






Retention Management System-
Early identification + early intervention to
increase student success

CSI Graduation
College Student Mid-Year Student Second-Year Student
Inventory™ Assessment™ Assessment™

I First Year I
I I

ml national conference
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Shows student growth and development

Requests for assistance at mid-year
Insights into factors contributing to risk

Plans for next semester and beyond




Mid-Year Student Assessment™ Jane Smith ID#
Gender: Female, Age 19,
Student Status: Not Applicable

Advisor/C lor Report Monith, Dy '
Sample Report: oo e

This report details the changes in Jane's self-reported scores on the College Student Inventory (Pretest) to now. The percentile ranks
for both the Pretest and the Mid-Year Student Assessment show how the scores compare to a larger sample of college students from

M id -Ye a r Stu d e nt As s e S s m e n ltlll'I| across the country. Specifically, they indicate the percentage of students whose scores are equal to or less than those shown on this

report. (In the absence of a Pretest, Motivational Assessment scores will not appear.)

Sample College

Academic Motivation Motivational Perc. Very Very | Student Information
Assessment Rank Low High
Study Habits
Pre: 58 - Academic Motivation Academics
Mid-year: 82 Study Habits Senior Year GPA: A Average
Reading Interests fﬁ‘; o ;g - First Term (profected):  Between A and B
Pre: 75 e Academic Knowledge *
Mid-year: 70 Reading Interests e High School: Middle 20%
Pre: i College: Next to the Highest 20%
Verbal and Writing Confidence Mid-pear: 70 .
Pre: 6l Verbal and Writing Confidence Acadamic Ability
Mid-year: Rl Pre: 31 Pre: Average
Mid-year: 81 Mid-year: Slightly Above Average
Mn:_:_ and Science Conlldence 3 Math and Science Confidence Study Time Needed
b Pre: 3
Mid-year: 11 h .lf:n‘-,re'r-rr.' 11 L Mid-year: ~ More Than Expected
General Coping . . Work Plans
Commitment to College Commitment to College )
Pra- 3 . Pre: 3 Pre: 1-10 Hours per Week
Py Social Engagement Mid-year: 10 Mid-year:  1-10 Hours per Week
Mid-year: 10 Pre: = :
't i Ak Tl Mic J—J'mr: 62 - Teachers Degree Plans
Pre: 66 Pre: 1 am not sure of my plans at this time.
Family Support Mid-year; 83 Mid-year:  Professional
Pre: 99 General Coping College Plans *
_l_fiﬁ‘-J'L"lli'_' » Mid-year: Complete Degree Here
Social Engagement
Capacity for Tolerance Pre: 50 —
Pra: £7 Mid-year: 62 Family Background *
Mid-year: 69 F"‘,’,'f';‘f_“’“"""" i Racial Origin: Hispanic or Latino
. .Ui'n;—)'z'nr: 99 Mother's/Guardian's Education: Professional
Career Plans Capacity for Tolerance Father 's/Guardian's Education: Bachelor's
Pre: 3 ) N -
- Pre: 57
Mid-year: 13 Mid-year: P — Grouping Fields*
o . Pl.
Financial Security Arber ans 5
Pre: 45 Mid-year: 13 h
Mid-year: 29 Financial Security
Pre: 45
Mid-year: 29
Ll * Ay Niendlaved o Student Renord




Improve student success initiatives and graduation
rates in the second-year

Second-Year Student Assessment™

* Administered to second-year students towards end of
freshmen year or fall of second year

* Resultsready immediately

* Reviewed by student and advisor

* Retention Planning Reports provide national
comparison data and student satisfaction results

Identified academic and

Stud(.ar)t- non-academic risk Individual and
Id(?nt.lf.led factors and transfer/ Institutional
Priorities re-enrollment plans Action Planning

@
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Sample Report:

Second-Year Student Assessment™

Second-Year Student Assessment™

Marie Doe
Student Report

Instructions

Marie Dos
Female, Age xx, D¥ 44444
Sample College

Month DD, YYYY

Marie, this is a report of your responses to the Second-Vear Smdent Assessment. This institution provides many services to support your

Motivational Assessment

Your level of agreement with each of the scales below:
(Scale score of 100% = complete agreement)

Academic Motivation Your Score
Academic Confidence 82.1% )
Commutment to College 50.0%
Engaged Leaming 78.6% |
Social Motivation
Leadership 78.6%

General Coping
Transition
Fanuly Support
Sense of Financial Secunty

Miscellaneous
Intermal Vahdity

smecess, and we vou to take ad of the
advisor, counselor, or others who can help you connect with these services, especially if:

*  your score is less than 50% for any of the individual scales in Motivational Assessment,
*  your score is less than & on any item in Institutional Impressions.

*  you mdicated that you want to receive azsistance thiz year in any area of Need: and Interests.

available. (See Neads and Intarects saction ) You should contact your

Needs and Interests

Your receptivity to assistance in each area below:

Academic Assistance

Get help with study sklls (hme management, exam skills).

Find tutors in one or more of my courses.

Motivational Assessment Institutional Impressions
Your level of agreement with each of the scales below: Your level of satisfaction with each of the areas below:
e Each item is anked by ifs satisfaction score (1 = low, 7= high)
Academic Motivation Your Score
Academsic Confidence Variety of majors available here 7
Commitment to College Variety of courses available in my (desired) major 7
Engaged Leaming Degree of academic challenge in my classes here 7
? Social Motivation My overall experience 25 3 stadent at s issitution I3
Lezdership T8.6% y of withmy 3
F v of i with academic advisor 4
General Coping Opportunities: events and activities related to my major 4
Tiananen Availability of service leaming, infernships, ste. 4
Family Support Adaquacy of financial assistance available to me 4
Sense of Financial Security Leadert} ifies in student loth 4
Miscellaneous Level of interaction with other studerts 4
Internal Validity Excellent Sense of belonging to the college comummity 4
Social life (both on and off campus) 3

Advising
Select an academic program or major.
Prepare a wnitten academuc plan for graduation.

Figure out the impact of my grades on my deswred major.

Discuss transfer questions and 155ues.

Needs and Interests Did you Do you want
Your receplivity to assistance in each area below: ;es:lsv‘:m :::::::e Potential sources of acsistance
last year? this year?
Academic Assistance "
Gt halp with sty ol (s mamagement ookl - ot g ol e bt
Find tutors in one or more of my courses your insfitufion.
Advising
Select an academic program or major. No Yes Talk with your advisor or am instructor for
Prepare 2 written academic plan for graduation. Mo Yes assistance with queshons about your
| - A S JUN: FU I I P Mo Tes major, academic plans, grades, or transfer
Did you Do you want Tes Tsames,
receive to receive P of
Tes Wisit -+ ar career services office to explore
last year? this year? Yes eer aptions and work experiences that
Yes ave right for you.
No No Talk wath your mstructors or your advisor
No Ye: about leaming skills services available at Mg Visit your financial zid office to gt
your msttution. HNo information about services available to
No assist you in one or more of these areas.
No Yes Talk wath your advisor or an instructor for
No Yes assistance with questions about your Yes The office of student affairs can direct you
No Ye: major, academic plans, grades, or transfer Tes to services i these aieas.
No Yes issues. e

FAll 01 UIE KEETUON MAalagenient SYSeil #ius - 1011 NUEI-LEVILE

{al conference
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Retention Management System-
Early identification + early intervention to
increase student success

CSI Graduation
College Student Mid-Year Student Second-Year Student
Inventory™ Assessment™ Assessment™

I First Year I
I I

ml national conference
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Graduation Rates for RMS Clients vs. Non-Clients
Across Institution Types

RMS Clients B Non-Clients

43%
38%

32%
27%

16%
9%

o o ]
Four-year privates Four-year publics Two-year publics
Four-year private N = 248 RMS Clients; 240 Non-Clients Four-year public N = 117 RMS Clients; 121 Non-Clients Two-year public N =115 RMS Clients; 121 Non-Clients
Source: RNL (2023). Internal Proprietary Data. Ruffalo Noel Levitz, Cedar Rapids, |A. -
U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS, [2018], Graduation Rates. Retrieved from .
https://nces ed gov/ineds/use-the-data onQ1/08/202 ml national conference
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https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023

RNL Retention Management System
Why, What, Who, When, How

WHY? To proactively understand and address the motivations, needs (academic and non-academic) and
receptivity to campus supports of your students. Informs individual advising, program evaluation and
development. The survey results directly impact retention and graduation rates. Clients report, on
average, a 2-3% increase in retention, and 7-11% higher graduation rates.

WHAT?  The RNL Retention Management Surveys (RMS):
*  College Student Inventory (incoming undergraduate, graduate, transfer, adult and online students at
four-year and two-year institutions)
* Mid-Year Student Assessment (CSl post-assessment; re-assess students at the mid-point of their
firstyear)
* Second-Year Student Assessment (undergraduate students entering their 2" year)

WHO? Incoming student population(s), with the ability to view the data for subpopulations.
WHEN? Falland spring (if applicable) semesters; recommended to gather data annually.

HOwW? Online administrations through RNL’s system; Admissions checklist, Orientation, First Year Experience,
and Emailinvitations; Typical response rates are 80%.

ml national conference 26



RNL Student Success

Pre-enrollment Post-enrollment
analytics analytics

\

Second-Year Student Assessment”™ Adult Student Priorities Survey™
Priorities Survey for Online Learners™

Institutional Priorities Survey”

[ College Student Inventory™ ] Mid-Year Student Assessment™ Student Satisfaction Inventory™

L
«®
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Do you know your
institutional strengths and
challenges from the student
perspective and how your
satisfaction levels compare
with students nationally?



S LY

Definition of Satisfaction

When expectations are met or exceeded by the
student’s perception of the campus reality

- Schreiner & Juillerat, 1994



Why should we survey?

No Data
o

No Direction




Student satisfaction matters for the health
of your institution

Student satisfaction has been positively linked with

ARENE

P

DDDDD

Individual Institutional Institutional Institutional
student graduation alumnl loan default

retention rates glving rates
(higher) (higher) (higher) (lower)

RuffaloNL.com/Assessment

@
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Graduation Rates for SPS Clients vs. Non-Clients

Across Institution Types

m SPS Clients

45%

41%

31%

Four-year privates

Four-year private N=413SPS Clients; 352 Non-Clients

Source: RNL (2023). Internal Proprietary Data. Ruffalo Noel Levitz, Cedar Rapids, |A.

U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education DataSystem (IPEDS), [2018], Graduation Rates.

Retrieved from https://nces ed gov/ipeds/iise-the-data on01/08/2023

B Non-Clients

29%

I . 3

Four-year publics Two-year publics

Four-year public N = 156 SPS Clients; 157 Non-Clients

Even modest
gains in retention
make an impact
A two- or three-point
gain in retention can have
a significant impact for
institutions—greater

net tuition revenue,
better institutional
outcomes, and more
satisfied students who
feel their needs are

being addressed.

12%

Two-year public N =262 SPS Clients; 262 Non-Clients

ml national conference

33


https://nces.ed.gov/ipeds/use-the-data%20on%2001/08/2023

Effective Practices for Student Success,
Retention and Completion

Effectiveness of retention practices

Very or somewhat

Institutiontype Using method effective
4-Year Private 90% 75%
Using student satisfaction .
assessment data to make 4-Year Public 83% 73%
changes to address attrition
2-Year Public 79% 70%

© 2023 RNL | 2023 Effective Practices for StudentSuccess, Retention, and Completion Report H .
ml national conference
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Why administer the survey instruments from RNL?

They measure both the level of satisfaction and the level of importance, giving
you results that show what truly matters to students.

The surveys capture perceptions of the student experience inside and outside
of the classroom.

You can track institutional trends, year over year, to show improvements in
student satisfaction.

You can slice the results by all demographic responses to see how particular
subpopulations respond differently on key items.

Most surveys can be completed in just 15 to 20 minutes online.

You receive benchmarks within three weeks that compare your students’ scores
to peer institutions, so you know where your students are significantly more or
less satisfied.

ml national conference
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RNL Satisfaction-Priorities Surveys

Select the version(s) based on the institution type and the
student populations being served

-

\_

~N

Student Satisfaction
Inventory (SSI):
Students on-ground
at four-year and two-
year institutions

J

Adult Student Priorities Survey for
Priorities Survey Online Learners
(ASPS): Adult (PSOL): Studentsin
Graduate and Online Learning
Undergrad Programs

ml national conference
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Matrix for prioritizing action

Very Important

Institutional Institutional
Challenges Strengths

Very Dissatisfied Very Satisfied

Very Unimportant

Copyright to 1994-2024 Ruffalo Noel Levitz H .
ml national conference 37



Student satisfaction data provides
the student perspective to impact
multiple campus efforts

* Retention/Student Success: By working to improve the student experience in
areas that students value, you are more likely to retain the students you worked
hard to recruit.

* Strategic Planning: Providing the student voice for institutional strengths and
challenges along with an understanding of why students choose to attend your
institution and if you are their first choice.

Documenting satisfaction shifts over time to reflect where your
institution is actively working to best serve your students.

* Recruitment: ldentifying student-perceived strengths to inform key areas you will
want to emphasize in your marketing materials.

@
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What will an RNL satisfaction assessment tell

you about your institution?

This is what you will learn from your student population

EO?O
Overall levels
of satisfaction

\&/

Perceptions of subset
student populations by
demographics

AN

Likelihood to
re-enroll

000

First-choice
institution
perceptions

0no
G702
Institutional

strengths and
challenges

©

Factors in the
decision to
enroll

&

Satisfaction
compared with
students nationally

©

Shifts in student
satisfaction over
time

ml national conference
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SPS Executive Summary Data Available

Bottom Line Indicators

Satisfied / Very Satisfied

Ho

compared with students national

below ind

satisfied are our students

Probably / Definitely Yes

Top 5 Factors to Enroll

1%

Our Institution

54%

National

7%

Our Institution

63%

National

Financial aid as factor in decision to enroll.

Cost as factor in decision to enroll.

Academic reputation as factor in decisicn to enroll.

Personalized attention prior to enrollment as facter in decision to enroll,

Size of institution as factor in decision to enroll.

Gender

Class Level

Institutional Choice

Demographic Re

Female

Male

Prefer not to respond
Transgender
Genderqueer

Additional gender categor,
Total

No Answer

Demographic Respo

Demographic Re

76.92%
16.60%
6.458%
100.00%

170 68.27% Freshman 60 24.19% 1st choice 190
41
Strengths Challenges
16
W Campusitem 5 FU The content of the courses within my major is valuable. 13
Y Campusitem @ f‘U The campus is safe and secure for all students.
ﬂ{ Faculty are usually available after class and during office hours, Fh The instruction in my major field is excellent.
‘ﬁ( Faculty care about me as an individual. Fh | am able to register for classes | nead with few confiicts.
f.{ | am able to experience intellectual growth here. Fh Tuition paid is a worthwhile investment.
f.{ My academic advisor is approachable. P] Faculty are fair and unbiased in their treatment of individual students.
ﬁ Nearly all of the faculty are knowledgeable in their field. P] Adequate financial aid is available for most students, tion are more
f( Students are made to feel welcome on this campus. FU Security staff respond quickly in emergencies. I -
¢ The campus staff are caring and helpful, FJ There is a good variety of courses provided on this campus.
I There is a commitment to academic excellence on this campus. P3 Faculty provide timely feedback about student progress in a course.
YW This institution has a good reputation within the community. FU Adjunct faculty are competent as classroom instructors.
Y This institution shows concern for students as individuals. FU Living cenditions in the residence halls are comfortable {adequate space, lighting, heat, air, etc.)
FU Faculty take into consideration student differences as they teadh a course.
FU There are adeqguate services to help me decide upon a career.
Pj Counseling staff care about students as individuals.

e 100

likely 1o have

erence

41




National Four-year Private results

[Strengths ] [Challenges]

* Nearly all of the faculty are * | am able to register for classes | need
knowledgeable in their field. with few conflicts.

* The content of courses within my major is * It is an enjoyable experience to a
valuable. student on this campus.

* The instruction in my major field is * Tuition paid is a worthwhile investment.
excellent.

* Faculty are fair and unbiased in their
* My academic advisor is knowledgeable treatment of individual students.

about requirements in my major. L
* This institution shows concern for

* | am able to experience intellectual students as individuals.
growth here.

Source: © Copyright 2023 Ruffalo Noel Levitz, LLC N = 93,314 students from 221 institutions ml national conference 42
2023 National Stud ent Satisfaction and Priorities Report



Student satisfaction is relevant across campus

President and Leadership Team

Prospective T Faculty, Staff,
and Current Board, Parents,
Students Community

Office of Institutional
Research

Enrollment Academic Student Director of Accreditation
Managers Affairs Affairs Retention Committee

L
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Systematic Assessment Cycle

Inform the campus

Respond to the data
with new initiatives

Explore the data

Survey your students

Review and
share the results

@
ml national conference
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RNL Satisfaction-Priorities Surveys
Why, What, Who, When, How

WHY?

WHAT?

WHO?
WHEN?

HOW?

To understand the perceptions of your students to inform and guide institutional efforts for student
success, strategic planning, accreditation, and recruitment messaging.

The RNL Student Satisfaction-Priorities Surveys (SPS):

* Student Satisfaction Inventory (students at four-year and two-year institutions)

*  Adult Student Priorities Survey (graduate students and adult undergrad at four-year institutions)

*  Priorities Survey for Online Learners (students in online learning programs, undergrad and grad
levels)

Entire student population, with the ability to view the data for demographic subpopulations.

Either the fall or the spring semester — or on another timeline that works best for you; recommended to
gather data on an every-other-year cycle.

Online administrations through RNL’s system; Email invitations or QR codes for invitations; Typical
response rates are 20%.

ml national conference
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Retention strategies &

conversations for your campus

* Do you know the priorities and expectations of your students?

* Are you aware of which incoming students are at-risk of attrition?

* How can you create more opportunities for student “buy-in” before classes begin?
* What is the best way to ensure you have reliable and actionable data?

* Who owns student success and retention on your campus?

@
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Key takeaways

Aligning strategies, resources, and tools

* Pre and post enrollment data is vital to identify at-risk students and essential
services or programs that need to be strengthened.

* Tools are only as good as they are used — all efforts need to be coordinated
and monitored using key enrollment/student success data throughout the
process.

* Early and consistent re-recruiting efforts must happen throughout the student
experience to impact student success.

* Focusing on student success yields positive results for both overall
enrollment and future fundraising efforts.
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Comparing the Motivation and Satisfaction Surveys

Motivation (RMS) Satisfaction (SPS)

WHO

WHY

WHEN

LEAD TIME TO
WHEN DATA ARE
AVAILABLE

RESULTS

CONTACT

Targeted Populations:
. First-year students

. Mid-year
. Second-year students
Early Alert

Retention/Student Success

June — September

One week for account set ups; available to
students for a period of time; individual
results available immediately; cumulative
results when admin complete

Individual reports for students/advisors plus
lists and summaries of results

Laura Breckner

Entire Population

Strategic & Retention Planning
KPIs, QEP, Accreditation

October — April

One week for account set ups; one
week for customization; surveys
available for two-three weeks;
results available three weeks after
account closes

Institutional levelreporting plus
ability to slice data by demographics

Shannon Cook
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A focus on college completion initiatives

RN

2023 National First-Year

Students and Their Motivation

to COmpIete College Report

RuffaloNL.com/FirstYear

‘RN
\
=

2023 Effective Practices for
‘ Student Success, Retention,
and Completion Report

2023 Effective Practices for
Student Success, Retention,

and Completion Report

Four-year private Institutions

2023 College Student Satisfaction

Priorities

Assessing student satisfaction makes an impact

Graduation Rates for Institutions Assessing Student Satisfaction
vs. Institutions Not Assessing, Across Institution Types

% o (]

RuffaloNL.com/Papers
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The Power to Impact
Change is Yours




If you’re interested in: @:;- X @

* Gaining access to the Student Motivational and g3t ootiotd. o 2 Bigeed fa Hhe tE el
Student Satisfaction reports and infographics

* Learning more about how these assessments could el < g e o
be implemented and utilized on your campus O T e I I E;¢ s g.o0is Seeed of°

* Discovering if this datais already being used at your
institution R O LR ey I

Let us know by using this QR code and we will follow up. @ oo 385 TP R R L
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leading ai innovation

ready to lead the way with RNL? @.“E‘gg:g.@
schedule a quick [l
consultation @f

scan here

e




Laura Breckner Shannon Cook

Consultant Student Success Solutions Senior Consultant Student Success Solutions
Laura.Breckner@RuffaloNL.com Shannon.Cook@RuffaloNL.com
®
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Integrating RMS Plus

Build a first- through fourth-term student success plan

~

Prior to campus arrival:
Students complete the CSI

Advising:
Student/Advisor use
the CSlresults for

College Advising academic planning
Student

Results used for early
intervention and

planning
Inventory )
4 Second-Year Mid-Year N\
Second-Year Student Student First-Year
Student Assessment: Uaisanaikiiil ICEEEE Ly Seminar/Courses:

Deeper engagement
through course
assignments (CSI+ MYSA)

Use data to strengthen
partnerships and deliver
services

\_

Second-semester plan ning)

For more information see: www.RuffaloNL.com/RMSPlus

L
«®
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Top 10
Requests:

@ Receive help with an educational plan to prepare foragoodjob.. ... . . 52%
@ Discuss qualifications needed for various occupations............... ... 52%
@ Discuss salaries and future outlook for various occupations........ ... 52%
@ Discuss advantages and disadvantages of various occupations............. ... 51%
@ Receive help selecting an occupation suited to my interests and abilities...... . a47%
@ Help in improving my study habits. .. 42%
@ Instruction in effective ways to take collegeexams........ ... 40%
Help improving my math skills. ... 39%
@ Help improving my writing skills...._ 39%
Get information about opportunities for holiday or summerijobs.. ... 38%
Source: © Copyright 2023 National First-YearStudents and Their Motivationto o..

Complete College Report Ruffalo Noel Levitz, LLC ml national conference 58



@ Identify work experiences or internships related tomy major.......... .. 67%
@ Define goals suited to my major or career interests(s). ... ... ..55%
To p 1 o @ Explore advantages and disadvantages of my career choice ... 54%
Re u estS' @ Prepare a written academic plan for graduation.........._. .. 49%
q ® @ Discuss options for financing my education...... . 48%
@ Figure out the impact of my grades on my desired major......... ... 48%
@ Find tutors in one or more of My COUIS@S ... .. . 43%
Get help with study skills (time management, taking notes, exam skills, etc.)......... .. 42%
@ Find better ways to manage my personal finances (incl. loans, work, credit cards)......... .. 42%
Find ways to balance the demands of school with work .. . 42%
Source: © Copyright 2023 National First-YearStudents and Their Motivationto Complete ..°

College Report Ruffalo Noel Levitz, LLC .
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Motivation to
Complete of Concern
College

—

Top 3 Areas




Social Engagement

Do students feel a sense of belonging?

REQUEST 4-Year Private 4-Year Public 2-Year Public Overall
Would like to meet new 76% 79% 55% 73%
friends at informal gathering

Find out more about clubs 67% 75% 48% 66%
and organizations at college

Meet an experienced student 54% 60% 46% 55%
to seek advice

Find out about student 52% 55% 38% 50%
government and activities on

campus

Reflects percentage of students who desire support.

Source: © Copyright 2023 National First-YearStudents and Their Motivationto Complete College Report °
Ruffalo Noel Levitz, LLC ml national conference
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Mental Health and Wellnhess

Are students’ counseling needs being addressed?

WANTTO TALKTO A 4-Year Private 4-Year Public 2-Year Public

COUNSELOR ABOUT

General attitude toward 17% 20% 20% 19%
school

Difficulties in social life 16% 17% 15% 16%
Emotional tensions 17% 17% 14% 16%
Feelings of discouragement 14% 15% 13% 14%

and unhappy thoughts

Reflects percentage of students who desire support.

Source: © Copyright 2023 National First-YearStudents and Their Motivationto Complete College Report °
Ruffalo Noel Levitz, LLC ml national conference



Career Assistance
Are students provided a clear path for career guidance?

DESIRED CAREER GUIDANCE

4-Year Private

4-Year Public

2-Year Public

Overall

Help selecting an educational
pathtogetagoodjob

Talk about qualifications needed
for certain occupations

Talk with someone about
salaries for future occupations

Help selection an occupation
suited to their interests

Talk about advantages/
disadvantages of certain
occupations

Source: © Copyright 2023 National First-YearStudents and Their Motivationto Complete College Report

Ruffalo Noel Levitz, LLC

69%

65%

57%

52%

52%

74%

70%

62%

58%

57%

62%

63%

49%

50%

46%

69%

67%

58%

54%

53%

Reflects percentage of students who desire support. .
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National Student
Satisfaction and
Priorities




National Four-year Public results

[Strengths ]

* My academic advisor is knowledgeable
about requirements in my major.

* Nearly all of the faculty are
knowledgeable in their field.

* Major requirements are clear and
reasonable.

* | am able to experience intellectual
growth here.

* My academic advisor isapproachable.

Source: © Copyright 2023 Ruffalo Noel Levitz, LLC
2023 National Stud ent Satisfaction and Priorities Report

[Challenges]

* The quality of instruction | receive in
most of my classesis excellent.

* | am able to register for classes | need
with few conflicts.

* The campus is safe and secure for all
students.

* Tuition paid is a worthwhile investment.

* Adequate financial aid is available for
most students.

N = 46,299 students from 56 institutions ml national conference
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National Community College results

[Strengths ]

* The campus is safe and secure for all
students.

* | am able to experience intellectual
growth here.

* There are a good variety of courses
provided on this campus.

e Students are made to feel welcome on
this campus.

* Nearly all of the faculty are
knowledgeable in their field.

Source: © Copyright 2023 Ruffalo Noel Levitz, LLC
2023 National Stud ent Satisfaction and Priorities Report

[Challenges]

* The quality of instruction | receive in
most of my classesis excellent.

* | am able to register for classes | need
with few conflicts.

* Faculty provide timely feedback about
student progress in a course.

* This school does whatever it can to help
me reach my educational goals.

* Faculty are understanding of students’
unique life circumstances.

N = 82,886 students from 130 institutions ml national conference
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