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What gets you up in
the morning?



What keeps you up
at night?



Here is what students are

telling us




“l am dedicated to finishing college — no matter
what obstacles get in my way.”

At the beginning of the first year...

Commitment to college

POPULATION

Incoming First-Year Students 94%
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“Il wonder if a college education is really worth the
time, money, and effort | have to put into it.”

Is college worth the effort?

Commitment to college

POPULATION

Incoming First-Year Students 28%
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Tuition paid is a worthwhile investment
Perceptions across student populations

Tuition paid is worthwhile is a worthwhile investment.

Four-year Privates 14% 86%
Four-year Publics D100 86%
Community Colleges o 90%
Adult Students 0 87%
Online Learners T 90%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B [mportance M Satisfaction
Data from the fall of 2020 through the

spring 0f 2023 % of students saying important / very important .
© Copyright 2023 RuffaloNoel Levitz, LLC % of students saying satisfied/very satisfied anatiomal conference
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@ Would like to meet new friends at an informal gathermg73%

@ Help selecting an educational plan to get a good jobsg%

To p 1 o @ Receive help to improve study hab|t567%
Priorities:

@ Talk about qualifications needed for certain occupatlonss7%
@ Find out more about clubs and organizations at college. ... 66%
@ Would like instruction on how to take college exams... ... B5%
@ Talk with someone about getting a scholarshlpsz%
Talk with someone about salaries for future occupatlonsss%
@ Meet an experienced student to seek adwcess%

Help selecting an occupation suited to my |nterest554%

© Copyright 2023 RuffaloNoel Levitz, LLC .
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Student satisfaction with
campus climate matters

Do you know how your students feel about
being a student at your institution?

* Most students feel a sense of belonging here.

* The campus staff are caring and helpful.

* It is enjoyable experience to be a student on this campus.
* Students are made to feel welcome.

* This institution shows concern for students as individuals.
* Tuition paid is a worthwhile investment.

* The campus is safe and secure for all students.




What does student success
look like at your institution?







How do you feel about data?




How would you describe your

campus data culture?




. What types of data are being collected? How and when?
. How, where, and with whom are the data shared?

. What could your institution do better regarding data collection and
sharing?

. What data elements would give you additional insight into your
current programs?

. What do you know about your most successful students?
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Student success is the connector

Help students stay successfully enrolled after recruiting them so they
graduate and have the potential to be engaged alumni

N
LG T

Enrollment Student Fundraising

Management Success Management

L
«®
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The most effective practices are data-informed

Public institutions

Private institutions

PRACTICE EFFECTIVE PRACTICE EFFECTIVE

Setting measurable goals for college completion rates

Monitoring student usage of academic support services

Identifying courses that are more difficult or less difficult
tocomplete

Tracking persistence and progression patterns, term by
term, for all students who matriculate

Setting measurable goals to improve the retentionrate

from term-to-term or year-to-year

© Copyright 2023 RuffaloNoel Levitz, LLC
2023 Effective Practices for Student Success, Retention and CompletionReport

92%

90%

88%

88%

85%

Setting measurable goals for college completion rates 90%

Identifying courses that are more difficult or less difficult

87%
to complete

Using established communication procedures to regularly

communicate persistence, retention, and completion rate 86%
data throughout the campus

Using student engagement data to make changes to
the ways faculty and staff interact with students to 85%
address attrition

Setting measurable goals for credit hours or courses
completed

85%
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Guiding questions

Planning for student success

* What does student success look like at your institution?

* What barriers exist to improving student success on your campus? How do
you know?

* How will you measure student success? Do you have the tools you need?
* Are current goals appropriate for the specific populations you wish to impact?

* How will you communicate progress to the campus community?

ml national conference
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Learn more on the RNL Website

RuffaloNL.com/RMSPlus RuffaloNL.com/SPSOverview

RNL Retention
Management
System™

RNL Satisfaction-
Priorities Surveys™
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INCreaso the satistaction of your students with survey
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croase student success and cologe Compkbon
ratos with early ket Jssossments that MEsUre non
cogrative Inacators.

Strengthen the Quality of Student Life and
Learning on Your Campus
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Learn more at 3:30pm today

RNL Student Success Assessment
Tools: Using Data to Inform Your
Efforts




Top Ten Institutional Reports

Receive our guide to the top ten institutional reports you

should include in retention and student success
planning.

Email: StudentSuccessTech@RuffaloNL.com
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What is one idea you
want to take back to
campus with you?



Julie Bryant Sherri Erkel Brandi Phillips

Vice President for Student Success Vice President for Student Success Executive Consultant, Student Success Solutions
Email: Julie.Bryant@RuffaloNL.com Email: Sherri.Erkel@RuffaloNL.com Email: Brandi.Phillips@RuffaloNL.com
®

o
(RNL | national conf
(\R;/EL Allmaterialin this presentation, including text and images, is the property of RNL. Permission is required to reproduce information. rm natloma CO n e remce



leading ai innovation

ready to lead the way with RNL? @.“E‘gg:g.@
schedule a quick [l
consultation @f
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Effective practices for retention and

student success

* Review current recruitment and marketing plans — are there clear bridges to retention
with these plans?

* Address students’ needs for connection in and out of the classroom
* Provide remediation for gaps that may exist in students’ academic preparation

* |dentify students’ motivation levels and what individual students need to be
successful

* Gather student perceptions on experiences inside and outside of the classroom and
be prepared to respond accordingly

* Assess your adult and online student population needs as well as your traditional
students

@
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Effectiveness of key strategies

Using anincoming student
assessment to identify
students’ needs

Using student satisfaction
assessments to make changes
to address attrition

Institutiontype

Using method

Very or somewhat

effective
4-Year Private 73% 83%
4-Year Public 58% 77%
2-Year Public 60% 76%
4-Year Private 90% 75%
4-Year Public 83% 73%
2-Year Public 79% 70%

© 2023 RNL| 2023 Effective Practices for StudentSuccess, Retention, and Completion Report
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Improve retention by identifying the top needs of

your first and second-year students

Retention Management System™
Student-identified

e Targeted audiences: first-year, second-year, traditional, graduate,
adult and online learners

e Administered annually at 3 key transitions

e |[dentifies students most at risk for dropout, most receptive to
assistance, top priorities, and transfer/re-enrollment plans

Priorities
* Pinpoints academic and non-academic risk factors that can
impact students' success and retention

Individual and * Results available immediately
e Individual reports reviewed by student and advisor/counselor

e Planning Reports provide summary data and top 10
recommendations for entire cohort and specific subpopulations

www.RuffaloNL.com/RMSPlus

ml national conference 27
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Understand the priorities of your currently
enrolled students

Satisfaction-Priorities Surveys™

Satisfaction within

e Comprehensive assessment across all class levels

the context e Captures experiences both inside and outside of the classroom
e Completed during the academic year (either fall or spring) with an
. online administration
e Ability to customize segments of the surveys

¢ Results available in an interactive dashboard within three weeks
with national benchmarks

Of wh at iS Im porta nt e Typically administered at least once every two years to track
satisfaction shifts

to your stu de nts e \Versions for traditional students at four-year and two-year
campuses, adult/graduate students and online learners

www.RuffaloNL.com/SPSOverview

ml national conference 28




Use predictive modeling to address early

intervention

H OW d O We k n OW W h O Cost and affordability s=———

. . Recruitment cycle s - I Survey results add to
is most likely to leave o e the model for a more
. . . robust prediction
our institution? S—
K —_—
. N ]

How do we prioritize 7 =

| —

our resources

effectively?

www.RuffaloNL.com/SRP .
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