¢ leadership
development workshop

Nurturing Yourself and Your Team for Success
in a Technology-Driven World | July 22, Dallas

8:00-8:30 a.m

8:30-9:15a.m.

9:15-10:15a.m.

10:30-11:30 a.m.

11:30-11:45a.m

11:45a.m.-12:30 p.m.

Agenda

Coffee and checkin
Welcome, Introductions and goals for the day

Leadership in Higher Education: Embracing the Future

Dr. Marjorie Hass, President, The Council of Independent Colleges
(CIC)

Leading in times of rapid social and economic change requires
vision, resilience, and presence. Drawing on more than twenty years
of higher education senior leadership experience, Dr. Marjorie Hass
offers a series of proven techniques for leading effectively and
affirmatively. Topics include: crafting an enlivening vision, the
meaning of presence in a digital world, and finding joy in leading
change.

Self Care and Team Care
Dr. Roslyn Clark Artis, President and CEO, Benedict College

Mindful breath and movement with Julie Bryant, RNL

Facilitated Conversation on Leadership Development



12:30 p.m.-2:00 p.m.

2:00-4:00 p.m.

2:00-3:00 p.m.

3:00-4:00 p.m.

Lunch on own

Keep the Conversation Going— Choose to participate in one or
both optional breakout sessions:

Building Healthy Organizations in Higher Ed

Reena Lichtenfeld, Vice President, Consulting Services, RNL

Get ready for a high-energy session that combines the best of
organizational health principles with insights on trust and
accountability. We'll break down how to create a vibrant, healthy
work environment in higher education, where strategy and execution
align seamlessly thanks to a strong foundation of trust. You'll
discover how to be an effective coach-manager, balancing
accountability with empathy to bring out the best in your team. This
breakout is designed for leaders who are passionate about making a
positive impact and are eager to bring fresh, strategic ideas back to
their institutions. Let's make organizational health a fun and exciting
journey together!

Mindful Leadership and Self-Care Practical Tips

Julie Bryant, Vice President for Student Success, RNL

Unlock leadership potential through mindfulness! Join Julie to
discover practical strategies for enhanced effectiveness in both
personal and professional realms. Learn to cultivate self-
awareness, compassion, and empathy, with a focus on breath to
reduce stress and address challenges calmly. Dive into various
breathing techniques and explore the benefits of a regular mindful
meditation practice. Identify ways to incorporate self-care with
regular activities. Elevate your leadership and bring mindfulness
into your daily life —it's time to be a more grounded and effective
leader!

OR choose to explore downtown Dallas and the surrounding area.



https://www.visitdallas.com/

